KPMG LLP

Suite 1900

440 Monticello Avenue
Norfolk, VA 23510

Independent Accountants’ Report
on Applying Agreed-Upon Procedures

The Members
School Board of the City of Norfolk, Virginia:

We have performed the procedures enumerated below, which were agreed to by the management of the
School Board of the City of Norfolk, Virginia (the School Board), solely to assist you in evaluating the cash
balances, cash receipts, and cash disbursements of the School Board’s Student Activity Funds (the Funds)
as of and for the year ended June 30, 2015. Management is responsible for the cash balances, cash receipts,
and cash disbursements of the Funds. This agreed-upon procedures engagement was conducted in accordance
with attestation standards established by the American Institute of Certified Public Accountants. The
sufficiency of these procedures is solely the responsibility of those parties specified in this report.
Consequently, we make no representation regarding the sufficiency of the procedures described below either
for the purpose for which this report has been requested or for any other purpose.

The procedures and associated results are as described below. The following schools were selected by the
School Board management for purposes of performing certain of the procedures:

High Schools:
1. Granby High
2. Maury High

3. Norview High
4. B.T. Washington High
5. Lake Taylor High
Middle Schools:
1. Azalea Middle
2. Blair Middle
3. Northside Middle
4. Rosemont Middle
Elementary Schools:
1. Willoughby Elementary
2. Jacox Elementary
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3. Bowling Park Elementary
4. Larchmont Elementary

5. Little Creek Elementary
Alternative School:

1. Norfolk VOTECH

Procedure 1

We obtained the consolidated statement of cash receipts, cash disbursements and cash balances worksheet
by school for all schools (consolidated schedule), and performed the following:

° Agreed the activity per the consolidated schedule to the activity per the fiscal year 2015 (FY2015)
“Student Activity Cash Positions” report from the MUNIS system for all schools, including the
beginning balance at July 1, 2014, receipts, disbursements, voids/reversals, transfers, and ending
balance at June 30, 2015; and

° Obtained the bank reconciliation schedule prepared by the School’s management and agreed it to the
consolidated schedule including the ending balance per the MUNIS system at June 30, 2015,
outstanding check total amount, and ending bank balance per the bank statement at June 30, 2015.

Results: The June 30, 2015 cash balance per the bank reconciliation does not agree to the balance on the
Student Activity Cash Positions report per MUNIS for the following schools:

° Richard Bowling Elementary
. Campostella Elementary

o Ingleside Elementary

° Poplar Halls Elementary

o Willoughby Elementary

. Azalea Middle

° Norview Middle

° Norview High

Please refer to Attachment I for additional information.

Procedure 2

For each school selected for additional testing, we obtained the FY2015 “Student Activity Cash Positions”
report from the MUNIS system (YTD Report), showing the beginning balance at July 1, 2014, receipts,
disbursements, voids/reversals, transfers, and ending balance at June 30, 2015. The balances reflected on the
YTD Report were agreed to the consolidated schedule as obtained in Procedure 1 above.

We obtained the cash disbursements activity detail report by check from the MUNIS system and agreed the
total on the activity detail report to the YTD Report. We also obtained the cash receipts activity detail report
by check from the MUNIS system and agreed the total per the activity detail report to the YTD Report.

Results: No exceptions were noted.
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Procedure 3

For each school selected for additional testing, we obtained the bank reconciliation and outstanding checklist
as of June 30, 2015 and bank statements for both June 2015 and July 2015. With respect to the bank
reconciliations, the following procedures were performed:

Agreed the bank balance to the June 2015 bank statement, and book balance to the YTD Report;
Tested the mathematical accuracy of the reconciliation;

Agreed the total of outstanding checks appearing on the outstanding checklist to the bank
reconciliation and verified the mathematical accuracy of the listing;

Obtained the check register for June and July 2015 and obtained copies of the canceled checks for the
last five checks written in June 2015 and first five checks written in July 2015. We agreed the checks
dated in June to the outstanding checklist or the June bank statement and verified that checks written
in July were excluded from the outstanding check list;

From the July bank statement, we selected checks written in June that cleared in July, and obtained the
corresponding canceled checks, and agreed them to the outstanding checklist as of June 30, 2015;

Agreed the deposits in transit to the July bank statement; and

Based on examination of the check dates, ascertained that there were no checks outstanding greater
than 180 days as of June 30, 2015.

Results

1.

The June 30, 2015 cash balance per the bank reconciliation did not agree to the balance on the YTD
Report for the following schools:

° Norview High

. Azalea Middle

. Willoughby Elementary

. Richard Bowling Elementary

The outstanding checklist did not include all checks written before June 30, 2015 which did not clear
before June 30, 2015 for the following schools:

° Maury High
° Azalea Middle
) Blair Middle

The outstanding checklist included checks that had been voided as of June 30, 2015 for Norfolk
VOTECH.

Checks outstanding greater than 180 days as of June 30, 2015 were included on the outstanding checklist
rather than escheated to the State for the following schools:

° Norview High

o Lake Taylor High
. Azalea Middle

. Blair Middle



° Northside Middle
) Norfolk VOTECH

Please see Attachment IT for additional information.

Procedure 4

From the cash disbursements report for each school selected, we selected 20 disbursements for high schools,
11 disbursements for middle schools, 11 disbursements for elementary schools, and 20 disbursements for
alternative schools. For each disbursement selected, we performed the following:

Obtained the canceled check, check copy or check stub, and agreed the check amount to the activity
detail report;

Obtained the check request and invoice and agreed the amount to the canceled check;

Obtained the check request authorization, as evidenced by the school principal or other authorized
signatory;

Agreed that the fund name (activity) per the check request to the fund name (activity) per the activity
detail report to ensure that the disbursement was recorded in the proper fund; and

Based on invoice dates, ascertained that the disbursements were recorded in the proper period.

Results

Il

Disbursements were not supported by a check request and/or invoice for the following schools:

School Name Number of Exceptions
Norview High 1
Booker T. Washington High 2
Blair Middle 1
Norfolk VOTECH 1

The check amount did not agree to the amount per the check request for the following schools:

School Name Number of Exceptions
Norview High 1
Blair Middle 2

The check request was not authorized by the principal or other authorized signatory for the following
schools:

School Name Number of Exceptions
Maury High 1
Norview High 2
Azalea Middle 1
Blair Middle 7
Northside Middle 2
Jacox Elementary 2
Larchmont Elementary 11
Norfolk VOTECH 3
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4.

5.

The disbursement was not recorded in the fund noted on the check request for the following schools:

School Name Number of Exceptions
Norview High 2
Booker T. Washington High 1
Blair Middle 4
Willoughby Elementary 2
Richard Bowling Elementary 4

The disbursement was not recorded in the proper period for the following schools:

School Name Number of Exceptions
Rosemont Middle 1
Azalea Middle 1
Blair Middle 1

Please see Attachment IIT for additional information.

Procedure 5

From the cash receipts report for each school selected, we selected 20 receipts for high schools, 11 receipts
for middle schools, 11 receipts for elementary schools, and 20 receipts for alternative schools. For each
receipt selected, we performed the following:

Obtained the office receipts book and agreed the receipt to a prenumbered receipt or ticket;
Agreed the receipt amount from the receipt book to the deposit slip and the activity detail report;

Agreed the activity per the receipt to the activity per the transaction inquiry to verify that the receipt
was recorded in the noted fund;

Agreed the amount per the deposit slip to the corresponding bank statement, and noted that the deposit
was made in a timely manner, defined as within a week of receipt of the cash; and

Based on examination of dates in the recipt book, ascertained that the receipt was recorded in the
proper period.

Results

1.

Three exceptions were noted at Azalea Middle where there were no receipts available to trace to the
activity detail and the deposit slip, or to ascertain whether the receipt was recorded in the noted fund.

The fund was not indicated in the receipt book, therefore, it was not possible to ascertain if the receipt
was recorded in the noted fund for the following schools:

School Name Number of Exceptions
Northside Middle 1
Richard Bowling Elementary 1
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3. The fund indicated on the prenumbered receipt did not match the fund per the activity detail report for
the following schools:

School Name Number of Exceptions
Willoughby Elementary 1
Norfolk VOTECH 2

4. The total per receipt book does not agree to the amount of the deposit per the bank statement and per the
activity detail report for the following schools:

School Name Number of Exceptions
Granby High 1
Norview High 2
Azalea Middle 3
Norfolk VOTECH 1

5. The deposit was not made within a timely manner (within a week of receipt) for the following schools:

School Name Number of Exceptions

Granby High
Norview High
Booker T. Washington
Lake Taylor High
Azalea Middle
Blair Middle
Larchmont Elementary

—_ WO\~ = =N

6. One receipt was not recorded in the proper period for Jacox Elementary.
Please see Attachment IV for additional information.

We were not engaged to, and did not, conduct an examination, the objective of which would be the expression
of an opinion on the cash balances, cash receipts, and cash disbursements of the Funds. Accordingly, we do
not express such an opinion. Had we performed additional procedures, other matters might have come to our
attention that would have been reported to you.

This report is intended solely for the information and use of the School Board, and is not intended to be and
should not be used by anyone other than these specified parties.

KPMe LLP

October 28, 2015
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